RESOLVED, that shareholders of HCA Healthcare, Inc. (“HCA”) urge the Board of Directors to
take the steps necessary to amend the charter of the Board’s Patient Safety and Quality of Care
Committee (the “Committee”) to provide that the Committee has the power and duty to review
staffing levels and their impact on patient safety and the quality of patient care.

SUPPORTING STATEMENT

The Committee has a responsibility to “review matters concerning or relating to the quality of
medical care delivered to patients, efforts to advance the quality of health care provided and
patient safety.”! Adequate staffing levels are critical to patient safety and high-quality care.
Studies show that as the number of patients assigned to a nurse increases, so too do morbidity,
mortality and patient safety events such as falls and post-operative infections.?

Inadequate staffing levels can be caused by health care worker burnout, which according to a
recent report by the U.S. Surgeon General, contributes to high turnover and staffing shortages,
as well as “harmful consequences for patient care and safety.”? At the same time, inadequate
staffing levels and the stress associated with working under those conditions, causes turnover,
creating a vicious cycle. The Surgeon General’s report recommends that health care
organizations “updat[e] policies for staffing standards that ensure patient safety and health
worker well-being.”*

The COVID-19 pandemic’s exacerbation of health care worker burnout and the resulting
impacts on turnover and patient care have been widely chronicled in media reports.>
Policymakers are responding: in January 2022, the Biden Administration awarded $103 million
in American Rescue Plan funds “to improve the retention of health care workers and help
respond to the nation’s critical staffing needs by reducing burnout.”® Bipartisan federal
legislation providing additional funds for physician mental health care was introduced in the
House in 2022;’ legislation imposing staffing standards, or mandating a process to set such

1 https://s23.q4cdn.com/949900249/files/doc_downloads/governance documents/2021/HCA Healthcare -
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2 https://psnet.ahrg.gov/primer/nursing-and-patient-safety; https://www.ajicjournal.org/article/S0196-

6553(12)00709-2/fulltext; https://online.emich.edu/degrees/healthcare/rn-to-bsn/nurse-staffing-affects-patient-

safety-satisfaction/

3 https://www.hhs.gov/sites/default/files/health-worker-wellbeing-advisory.pdf, at 7.

4 https://www.hhs.gov/sites/default/files/health-worker-wellbeing-advisory.pdf, at 22.

5 E.g., https://www.usnews.com/news/health-news/articles/2021-11-15/us-faces-crisis-of-burned-out-health-

care-workers; https://www.latimes.com/opinion/story/2021-03-05/national-strategy-healthcare-workers-mental-

health; https://who13.com/news/its-dangerous-des-moines-nurse-quits-job-details-hospital-conditions-and-low-

staffing-numbers/; https://www.usnews.com/news/health-news/articles/2022-07-28/staff-shortages-choking-u-s-

health-care-system; https://www.axios.com/2022/03/28/health-workforce-shortages-begin-to-weigh-on-patient-

safety.

6 https://www.hhs.gov/about/news/2022/01/20/biden-harris-administration-awards-103-million-american-

rescue-plan-funds-reduce-burnout-promote-mental-health-wellness-among-health-care-workforce.htmi

7 https://www.congress.gov/bill/117th-congress/house-bill/8890?s=1&r=6
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standards that incorporates health care workers’ input, has been passed in New York® and
Colorado,? and introduced in Washington? and Pennsylvania since the start of the pandemic.'!

HCA’s staffing levels are reportedly 30% below the industry average in recent years. Eighty-nine
percent of respondents to a January 2022 survey of over 1,500 health care workers at HCA
hospitals agreed with the statement, “I feel short staffing at my hospital is compromising
patient care.”'? An HCA nurse recently published an opinion piece in Newsweek describing
patient care and safety consequences of inadequate staffing.!3

We believe that robust board oversight of this area is crucial for effective risk management and
protection of long-term shareholder value.

8 https://www.healthcaredive.com/news/new-york-passes-safe-staffing-law-for-hospitals-nursing-homes/602171/
% https://www.beckershospitalreview.com/workforce/colorado-requires-hospitals-to-establish-nurse-staffing-
committees.html

10 https://www.seattletimes.com/seattle-news/health/wa-hospital-workers-filed-record-number-of-workplace-
safety-complaints-last-year-unions-say/; https://skillednursingnews.com/2022/04/nursing-home-staffing-
minimum-law-takes-effect-in-new-york/

11 https://www.legis.state.pa.us/CFDOCS/billinfo/billinfo.cfm?syear=2021&sInd=0&body=S&type=B&bn=240

12 https://www.seiu.org/2022/01/new-national-survey-of-nurses-and-healthcare-workers-at-hca-hospitals-
sounds-alarm-bells-nearly-80-percent-of-respondents-report-short-staffing-is-jeopardizing-patient-care-at-
americas-largest-for-profit-hospital-corporation

13 https://www.newsweek.com/our-health-care-system-facing-massive-staffing-shortages-crisis-looming-opinion-
1738073
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